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London Campus Of Higher Studies
Quality Assurance Policy (version 1.1)

1. Introduction

LCHS is committed to maintaining the highest standards of education and service
for its students. This Quality Assurance (QA) Policy defines the approach,
processes, and practices the college follows to ensure continuous improvement in
teaching, learning, and other institutional services. The primary goal of this policy
is to ensure excellence, accountability, and ongoing progress across all areas of
the college.

2. Purpose

e The primary objectives of this Quality Assurance Policy are to:

e Guarantee that academic programs and services meet or exceed
established quality standards.

e Provide a framework for the continuous enhancement of teaching, learning,
and student services.

e Regularly assess the effectiveness of college policies, practices, and
outcomes.

e Foster a collaborative culture of feedback and improvement within the
college community.

Comply with all relevant regulations and external quality standards.

3. Scope

e This policy applies to all operational areas within the college, including:
e Academic programs and the delivery of curricula.

e Student support services.

e Teaching methodologies and learning strategies.

e Assessment practices and feedback mechanisms.

o Staff development and training initiatives.

e Administrative and operational functions.
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4. Quality Assurance Principles

The college’s approach to quality assurance is built on the following guiding
principles:

« Ongoing Improvement: The college is dedicated to continuously
evaluating and improving its practices and results.

« Engagement of Stakeholders: All stakeholders, including students, staff,
and external partners, will be actively involved in the quality assurance
process.

o Transparency and Accountability: The college will maintain clear
processes for monitoring, reviewing, and reporting on the quality of its
services and programs.

e Evidence-based Decisions: All decisions will be based on reliable data
derived from assessments, evaluations, and stakeholder feedback.

5. Quality Assurance Processes

The following processes will be implemented to ensure the college's commitment
to quality:

5.1 Program and Curriculum Review

e Academic programs will undergo regular reviews to ensure they meet
academic standards and align with industry requirements.

e Feedback from students, faculty, and external stakeholders will inform the
development and improvement of programs.

e Curriculum mapping will be conducted to ensure that learning outcomes
and assessment methods are clearly defined and aligned.

5.2 Teaching and Learning Evaluation

e Regular classroom observations and peer reviews will be used to assess
teaching quality and effectiveness.

o Student feedback will be collected through surveys to evaluate their
satisfaction and identify areas for improvement.
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« Professional development opportunities will be offered to staff to enhance
teaching methods and foster innovation.

5.3 Assessment and Feedback

e« The college will implement a fair, transparent, and well-communicated
assessment process.

o Students will receive timely and constructive feedback to support their
academic growth.

« The college will regularly review assessment practices to ensure they
accurately reflect student performance and learning outcomes.

5.4 Student Support Services

e The college will provide comprehensive support services, including
academic, pastoral, and career guidance, ensuring they are accessible to
all students.

e These services will be evaluated regularly to ensure they meet the evolving
needs of students.

o Student satisfaction surveys will be utilized to assess the effectiveness of
these services.

5.5 Staff Development and Training

e Continuous professional development (CPD) will be provided to staff to
enhance their skills and knowledge.

e Training on teaching practices, assessment techniques, and the use of
educational technology will be a priority to maintain high standards in
teaching.

« Staff will be encouraged to engage in scholarly activities, such as research
and conferences, to stay current in their fields.

5.6 Internal and External Audits

e Regular internal audits will be conducted to evaluate the quality of
academic programs and student services.

o The college will participate in external audits and assessments to ensure
compliance with regulatory standards and best practices.
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6. Monitoring and Evaluation

To ensure the effectiveness of the Quality Assurance system, the college will
implement the following monitoring and evaluation mechanisms:

Annual QA Reports: An annual report will assess the college’s
performance based on quality assurance objectives and goals.

Student Feedback: Regular surveys will be conducted to gather students’
opinions on teaching, learning, and support services.

Program Reviews: Academic programs will be reviewed every three years
to ensure they meet established quality standards.

External Evaluations: The college will work with accrediting bodies and
external reviewers to ensure compliance with national and international
quality standards.

7. Roles and Responsibilities

Quality Assurance Manager/Team: The QA Manager (or team) is
responsible for overseeing the implementation of this policy, ensuring its
compliance, and promoting continuous improvement across the college.

Academic Staff: Faculty members are responsible for adhering to the QA
processes in their teaching practices and participating in professional
development opportunities.

Students: Students are encouraged to provide feedback on their learning
experiences, contributing to the ongoing improvement of the college.

Senior Management: The senior management team will allocate
necessary resources to support QA activities and foster a culture of
continuous improvement throughout the college.

8. Continuous Improvement

The college is dedicated to fostering an environment of continuous improvement,
which will be achieved through:

Regular reviews and updates to the QA policy and procedures.

Actively seeking and incorporating feedback from staff, students, and
external stakeholders.

Identifying and applying best practices in teaching, learning, and
administration.

Page 5 of 6



London Campus Of Higher Studies
Quality Assurance Policy (version 1.1)

« Using data from assessments, surveys, and evaluations to guide decision-
making and implement improvements.

9. Review and Revision

This policy will be reviewed annually or as necessary to ensure its relevance and
effectiveness. During the review process, input from key stakeholders, including
staff, students, and external agencies, will be considered to enhance the policy’s
impact and alignment with the college’s goals.

Conclusion

This Quality Assurance Policy reflects LCHS’s commitment to providing the
highest quality education and services. By following this policy, the college
ensures that it remains focused on continuous improvement, the achievement of
educational excellence, and the success and well-being of its students.

Hamzah Tarig Khan Muhammad Sagqib Sohail
Hamza Rban Sagib Sehad
Director Admin / Operation Director Academic Affairs
02 October 2024 02 October 2024
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